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Deliver Projects

Control delivery, performance and risk across every
project stage with our Project Management solution.
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Total Visibility from
Tender to Handover.

Coordinate, monitor and evidence project delivery using a centralised
platform built for transparency, performance and compliance.
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Project Planning & Control

Structure delivery from the outset.

e Define milestones, e Set up projects from pre-construction

phases & intentions through to completion

Align delivery with programme ot Maintain clarity as
objectives & client requirements 7% projects evolve



Performance & KPI Tracking

Measure progress qgclinst what matters most.
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Monitor progress, quality & = Track delivery against
outcomes in real-time - bespoke KPIs

Support informed, timely 0 Identify risk, slippage &
decision-making underperformance early
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Collaboration & Consistency

Keep teams aligned and delivery on track.

% Aligned reporting on information (@ Share updates across
that matters teams and partners

Reliable data & transparency g Reduce miscommunication,
through regular reporting = duplication & delays
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Evidence & Reporting

Build a defensible audit trail of delivery.

B

Capture evidence throughout
the project lifecycle

Generate branded,
professional PDF reports

* Centralise documentation

& supporting data

View full report history for
every project stage
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Portfolio & Oversight

Full visibility across programmes and projects.

”. View multiple ﬁ Compare outcomes by client,
projects in one place contractor or region

Track performance across

e Strengthen governance,
portfolios & programmes

assurance & reporting
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Intelligent

Powering progress across
the built environment sector.

www.compliancechain.com
0333 049 6966
info@compliancechain.com

Compliance Chain scanithe QR code
to find out more




